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Aging infrastructure is all around us. The forgotten 

stepchild is the storm sewer system. 
 

The state of the Infrastructure 
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DIMS Questions 
(Does it make Sense) 

ÅWhat problems, issues and needs do we face that we 

need to solve? 

ÅWhat do we spend and do now toward solving them? 

ÅWhat should we be doing differently and what might it 

cost? 

ÅHow would a stormwater user fee work to pay for it? 

ÅWhat are the next steps? 
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 Key Issues Needing 

Improvement 

ÅFlooding ï real, growing, 

unresolved 

ÇBe proactive 

ÇAdd sewers where non 

existent 

ÇAlleviate pressure on 

sanitary system 

ÇReduce complaint 

backlog 

Å Infrastructure ï aging, 

blocked, failing 

 

ÅQuality of life ï service 

values and property values 

ÅSustainability 

ÇGreen approaches to 

stormwater management 

ÇCostly environmental 

compliance MS-4  
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 Key Issues Needing 

Improvement 

ÅPublic Works  

 

ÇPay for Labor  

ÇPay for Equipment  

ÇPay for mapping 

 

ÅTMDL  

ÇStudy completion  

ÇImplementation of pilot 

projects  

ÇLong term monitoring  
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Current Program 

FUNCTION 
Existing 

($1,000) 

Administration  $        -    

Engr. And Planning  $     30.0  

Operations  $   216.8  

Reg. & Enforcement  $     20.1  

Capital Const.  $        -    

SW Quality  $        -    

TOTALS  $   266.9 
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 Preliminary Program Plan 

FUNCTION Existing  YR 1  YR 2 YR 3 YR 4 YR 5 

Administration  $        -     $      76.0   $      79.8   $      83.8   $      88.0   $      92.4  

Engr. And Planning  $     30.0   $      57.0   $      59.9   $      62.8   $      66.0   $      62.6  

Operations  $   216.8   $     560.2   $     588.2   $     617.6   $     648.5   $     680.9  

Reg. & 

Enforcement  $     20.1   $      42.1   $      44.2   $      46.4   $      48.7   $      51.1  

Capital Const.  $        -     $     358.5   $     336.0   $     529.3   $     513.3   $     300.0  

SW Quality  $        -     $     115.0   $     120.8   $     126.8   $     133.1   $     139.8  

TOTALS  $   267   $  1,209   $  1,229   $  1,467   $  1,498   $  1,327  
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General Legal Categories of  

Municipal Revenue 

V Taxes 

Ç Primary revenue generator 

Ç No mandatory association with specific activities 

V  Exactions 

Ç Approval or privilege to us 

Ç Franchise fee 
V  Assessments 
Ç Direct and special benefit  
Ç Often one time capital construction 

V  Service Charge 

Ç Tied to objective or program 

Ç Fee level based on provision of goods & services 

 



 Building Blocks for Funding 

Shared  

Costs 

Inspection 

Fees 
Grants 

Impact 

 Fee 
Bonding 

General 

Fund 

Resource User Fee Volunteers 

Special  

Sales Tax 

Tax 
Assessment 

Fines 
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Mine 

Public System 



 

What is a Stormwater Utility? 

Å A funding method 

Å A program concept 

Å An organizational entity 

Mix of methods 



 
Growth of Stormwater Utilities 

1975          1985         1995         2005         2015 
1 

750 

1500 



 Advantages of a Stormwater 

Utility to Support Programs 

ÅStable  

ÅAdequate  

ÅFlexible 

ÅEquitable 



Stable 

Utility vs. Tax or ñMoneyò Funding 

ñMoneyò or  

Tax-based 

User fee based 

Maximum possible program 

Time 

$$ 
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Monthly Fee/ERU ($$) 

For every $1/month/ERU 

returns between $140,000  

  and $170,000 per year 

Adequate: Revenue Estimates 



Flexible 

ÅPrimary source for the 

whole program 

ÅOther fees to enhance 

equity 

ÅCredits to encourage 

good performance 

ÅCan take into account 

environmental costs 



Equitalble 

ÅEveryone is treated the 

same 

ÅThe fee is what is 

ncecesary to fund the 

program. 

ÅCredits are given to 

those who truly help the 

state of stormwater  
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What might the next steps be? 

 



Anticipate Legal Challenges 

ÅFair and reasonable 

ÅNot illegally discriminatory or 
confiscatory 

ÅCosts substantially related to 
provision of facilities and 
services 

ÅIndividual rate based loosely 
on demand or ñuseò of service 

ÅLegal by charter or legislation 

ÅProper procedures followed 
and appropriate governance 



ri 

 

ÅAct 68 authorizes new or existing municipal Authorities to take 

on stormwater planning, Management and implementation 

effective September 7, 2013 

ÅAuthorities can fund operations, complete construction and 

maintenance of stormwater systems. 

ÅMulti-municipalities can create an authority and fund on a 

watershed basis and charge a user fee. 

ÅNew House Bills 1325, 1394 and 1661 would enable all 

Boroughs and Townships to create a stormwater fee 

 

Enabling Legislation Act 68 of 2013 



A question of ñdue diligenceò 

Establishing a 

successful 

stormwater utility 

requires that you 

pay attention to 

five key areas of 

due diligence: 

1. Governance and inter-

municipal consensus 

2. Program concept and the 

compelling case 

3. Public and political 

education and support 

4. Financial policies and 

documents 

5. Database development & 

accuracy and customer 

service 



Green ï Done 

Yellow ï Started 

White ï Still to do 

 

Remember that 

due diligence is 

the key to short 

and long-term 

success 
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Some key questionsé 

1. What will this 

cost? 

2. How long will it 

take? 

3. How will you 

keep the public 

informed? 

4. Do we get to 

vote again or is 

this it? 

ÅAbout one to two monthôs 

revenue depending on billing 

ÅAbout ten months againé 

 

ÅMeetings, website, other 

publications 

ÅYes you get to vote on the rate, 

rate ordinance and it will be 

submitted in advance for 

comment 



 

Case Study 

Municipality of Mt. Lebanon 



 

Å6.05 sq mi 

Å3,891 acres 

 

Å33,000 people 

Å5,460 / sq mi 

 

Å12,000 parcels 

Å10,800 SFR 

Basic Mt. Lebanon Information 



 
2011 Stormwater Program  

(Pre-Utility) 

FUNCTION 
Existing 

($1,000) 

Administration  $        -    

Engr. And Planning  $     30.0  

Operations  $   216.8  

Reg. & Enforcement  $     20.1  

Capital Const.  $        -    

SW Quality  $        -    

TOTALS  $   266.9 



 
Post Program Plan 



Bigger Homes 

Commercial 

Multi-Family 

Smaller Homes 

Institutional 


